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On October 1st we launched ARSCI in every area of the company. Anyone who has used it
will tell you - it's in the act of using it that you learn its value. In this article we focus on some
examples from people who have used it successfully and and as a result, continue to use it.

First Example — Cross Functional Teams

“

ARSCI helps make cross-functional decision-

making more efficient

”

— Antonio Menendez-Rodriguez, Sr Director,
Commercial Supply Chain Manufacturing
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The process of manufacturing and delivering Palforzia is a very cross-functional process. It
is the Responsibility of the Commercial Supply Chain. They have the big "R" – they are
responsible for overseeing delivery of peanut flour to manufacturing, completing packaging
into capsules, shipping it to the distributors and eventually getting it to the patient. However,
they cannot make all the decisions, especially regarding when to kick off manufacturing
or when to start packaging. It is the Commercial department who has information that
informs everyone of the readiness and size of the marketplace. Even though an "A" resides
with the head of Manufacturing (Mike Holfinger), the "R" of Manufacturing and Supply
(Antonio Menendez-Rodriguez) must communicate with the head of Commercial (Andrew
Oxtoby) for the "A" decision of when to kick off the process.

Second Example — Staying Flexible

“

It's a living document.

”

— Sarah Donelson, Sr. Director, Medical Affairs

Even though the Medical Affairs team knew how to assign the Accountable, Responsible,
Support, Consult, and Inform to their department, they were stuck when it came to forming
an ARSCI for the team globally – until they realized, in their situation, with three different
geographic locations, they could "split" the R's and have one for each location who would
report to the Global "R". From their experience, they suggest, "Don't stop too early with your
ARSCI; keep it flexible and change it to meet your needs."

Third Example — Bridging Differences

“

It's a tool for having a conversation.

”

Sitting down in a meeting, two senior leaders had wildly different ideas of how to gather
data on a project. Rather than giving-up, they decided to work out an ARSCI framework to
help them have the conversation. Within ten minutes (no exaggeration) they came up with a
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third way that pleased both executives and was a better solution!

The ARSCI Model is often used to facilitate process; it can also be used for one project or
even just one conversation. The more you experiment, the more you may find it to be useful.
We encourage you to talk to other colleagues around the company and ask them how
they've used it.
To learn more about ARSCI, click the training links below or contact one of our ARSCI
experts.

Online Training
ARSCI and Accountability
Decision Making Process

ARSCI Experts
Annette Marcantonio, Antonio Menendez-Rodriguez, Becki Filice, Ben Skeel, Bill Jacobs,
Christie Coutin, Damien Springuel, Dan Robison, Ellen Ashley, Freddy Byrth, Jamie Smutko,
Jason Zwerner, Jerome Pinkett, Joumana Zeid, Jovon Milam, Kate McKeown, Laura Hamm,
Lynn Gennaro, Maria Brooks, Paul James, Richard Smith, Sarah Donelson, Shari Geffon,
Sharon Vadher, Tim Irving

